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Timeline: 

2022: political decision 

2023: contracts + start of work 

2024: major technological modifications 

2025: full cut-off from Russian oil 

Main implementer: MERO ČR 

Partner: consortium operating the TAL oil pipeline 

Political responsibility: Government of the Czech Republic (Ministry of Industry and Trade + 

Ministry of Finance as owner of MERO) 

Financing: 

Total costs: approx. CZK 1.5 billion 

Fully covered by MERO ČR's own resources without direct impact on the state budget

Diversification of oil supplies



Technical implementation: 

• installation of new pumps, motors, flow meters 

• modernization of control system (SCADA) 

• reinforcement of pipelines and connections in the Czech Republic (Nelahozeves) 

• minor modifications in several countries (Italy, Austria, Germany) 

The processing of non-Russian crude oil was solved by a combination of: 

• blending different types of crude oil 

• operational optimization 

• use of existing conversion units

Diversification of oil supplies
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Main impacts:

• higher entry price - loss of the "Russian discount" 

• slightly worse product mix (relatively less diesel → worse alignment with demand) 

• need for greater emphasis on operation optimization 

• lower geopolitical and supply risk

Diversification of oil supplies
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Unlike oil, gas was more about urgent crisis management than gradual optimization.

The state mainly dealt with infrastructure and access to capacities

Technical implementation: 

• Use of existing gas pipelines in reverse mode (use of the existing network) 

• The Czech Republic leased capacity in the LNG terminal in Eemshaven, the 

Netherlands - LNG became the main new source of gas 

Costs: 

Terminal lease (Eemshaven): units of billions of CZK per year, 5-year contract, launched in 

September 2022. At the same time, gas transport routes from the Netherlands to the 

Czech Republic were also contracted. Primarily paid by ČEZ, reflected in gas prices

Diversification of gas supplies
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Main impacts:

• Higher and more volatile gas prices (significant growth 2022-2023) 

• Diversified supply portfolio - removal of dependence on Gazprom 

• Increased importance of Germany as a transit country 

• Increased dependence on European infrastructure and coordination 

• Shift to a more market-oriented supply model

Diversification of gas supplies
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Import of Russian nuclear fuel 
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Production vs. Consumption







Energy savings potential

0,7

3,6

13

44

0 10 20 30 40 50

New passive
house with heat pump

Well-insulated
house with heat pump

Well-insulated
house with gas boiler

Old uninsulated
house with gas boiler



Source: BPIE









Thank you for your attention

Asociace pro mezinárodní otázky — Association for International Affairs

Oldřich Sklenář

oldrich.sklenar@amo.cz


	Snímek 1: Moving Away from Russian Fuels: The Czech Experience
	Snímek 2
	Snímek 3
	Snímek 4
	Snímek 5
	Snímek 6
	Snímek 7
	Snímek 8
	Snímek 9
	Snímek 10
	Snímek 11
	Snímek 12
	Snímek 13
	Snímek 14
	Snímek 15
	Snímek 16
	Snímek 17
	Snímek 18
	Snímek 19
	Snímek 20
	Snímek 21
	Snímek 22
	Snímek 23
	Snímek 24
	Snímek 25
	Snímek 26
	Snímek 27: Thank you for your attention

